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SECTION A:

ORGANISATIONAL DETAILS
You should give the name, address, phone number, contact person and details about the structures of the group. Enclose with your application form, the group’s constitution/action plan/vision statement and information on who is responsible for the group’s activities e.g. the management board. These details can be supplemented by a brief history of the group describing how and why it was set up, who its members are, its main activities and what it has achieved to date.

SECTION B: 

PROJECT INFORMATION
This section requires a brief summary of what you want to do why you want to do it, what you want to achieve and how you want to go about it.   

i. Title of Project  
One line outlining the project’s aims and activities.

ii. Which Pillar(s) of the National Drugs Strategy (NDST) does your project relate to?

The NDST is delivered through four interconnecting pillars: Supply Reduction; Prevention & Education; Treatment & Rehabilitation and Research. 

iii.   Which objective of the RDTF Strategic Plan does the project support?  

How does the project meet the NDST and RDTF’s priorities as outlined in their strategic plans? 

iv. Aims and Objectives of Project
A description of the overall aims of the project and an explanation of what specifically the project’s activities intend to achieve: what will the actual outcomes be?

v. Specific Project Activities
What exactly will happen during the project and how will it be done? Who will be involved? Why and how have these decisions been made?

vi. Have you applied elsewhere for   funding?
What other sources of funding have you? 

vii. Timescale
When will this project start?

viii. Target Group of Project

Who will participate in the project?

ix. Beneficiaries 

How many people will directly or indirectly benefit from this project? 

x. Expected Project Outcomes & Impact

How will you measure the success, effectiveness and lessons learnt from the project? 

xi. Additional Information 

How do you intend to build on what the project will achieve? What makes this project special and worthwhile?
SECTION C:

PROJECT COSTS
This section requires an outline of how the money will be well spent, i.e. to show that the project will be run efficiently. 

i. Amount Requested from the RDTF

How much are you requesting from the RDTF to give you?

ii. Total Project Costs
Only expenses related to project activities will be considered.  Administration expenses should not exceed 15% of the total project costs.  Evaluation costs not to exceed 10-15% of the total project costs. 
Support will not be given for: existing or on-going programme costs or capital costs such as purchase of a building; land or a vehicle. 
iii. Have you applied for funding elsewhere?
 What efforts have you made to secure other sources of funding?
iv. What reporting mechanisms will you set up to feedback to funders?
How will you let others, specifically the funder, know about the experience gained as a result of the project?

